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With a kind support from MEDIA Desk Czech Republic I participated in a workshop organized by Erich Pommer Institut as a part of their „Essential Legal Framework“ programme and taking place in Mallorca, Spain, from 25th to 29th October 2006. The workshop was focused on legal and financial aspects of international co-production relationships within European film industry. As a solicitor specialised in copyright and film industry I find discussing legal and financial issues concerning film production very useful; the workshop was thus important for my professional carrer in terms of improving my knowledge of industry standards as international co-productions have lately become a way how producers often finance film projects within Europe where many public sources of finance are available; the co-production territories also might offer reasonable markets for the film. With the hope that also the only Czech national subsidy body (State Fund for the Support and Development of Czech Cinematography) will be able to grant subsidy monies in amount usual in other European states in the near future it seems that international co-production could also become an industry standard for Czech producers who have so far concentrated mainly on 100% Czech production or Czech-Slovak co-productions while participating in co-productions with other states have only been exceptional.
The workshop took place in a beautiful environment of Mallorca seaside in a modern hotel complex Punta Negra. It was very well organized and I was always given the information I needed, before the workshop started and also on spot. There were 9 tutors and 30 participants present, together covering 14 european states. Out of the 9 tutors 4 were lawyers, 1 sales agent, 3 producers presenting their case studies and Bernie Stampfer from Deutsche Bank as a financial specialist and Head of Studies. Among the participants there were film producers, lawyers, state subsidy bodies and MEDIA Desks representatives and others. From this point of view the workshop was also very useful to the participants for the possibility of exchanging information, experience and contacts and having a possibility of one-to-one discussions with the tutors. The organizers (ladies from Erich Pommer Institute) were always present, even during the lectures and very kind to solve any problem that might have occurred.
The workshop itself was divided into three parts covering three main procedures in film production (development, production, exploitation) from the financial and legal point of view. These issues were discussed on the theoretical basis as well as on the presented case studies (SEMANA SANTA – Germany / France / Italy / Spain / UK / Denmark, feature film produced by Germany´s CMW Films, 2002, presented by the producer Christoph Hahnheiser; ERIK NIETZSCHE – DE UNGE ÅR – Denmark / Sweden / Italy / Austria, „pseudo-documentary“ feature film produced by Denmark´s Zentropa, still in production, scheduled for 2007, presented by Marie Gade and Anders Kjærhauge from Zentropa).
Each of the procedures was discussed in detail with concentration on the financial and legal issues, giving a detailed outline of various sources of development and production finance (state or regional subsidy bodies, minimum guarantees, presales, equity money, bank loans, tax incentive programmes etc.) and their special characteristics and an influence one might have on the other etc. Various types of agreements concluded in the course of film development, production and exploitation have been presented by the tutors-lawyers by means of a „check-list“ of items to be negotiated, i.e. co-production agreements, co-development agreements, talent agreements, various types of bank documents (loans, completion guarantee, insurance), presale, sales agent and distribution agreements etc. The theory was instantly applied to the two presented case studies – I consider that to be a very useful way how to use a theoretical knowledge in a real life. SEMANA SANTA was delivered 4 years ago and the case study itself was an example of an unsuccessful project full of disasters so the producer could offer his experience to tell the audience what mistakes to avoid, for which reason I consider him being a very brave person. ERIK NIETZCHE was still in production (first days of shooting) at the time of the workshop so the discussion was concentrated on the development and production procedures while the exploitation discussions might be only limited to expectations or presales already concluded. In both cases the structure of co-production was very interesting as well as the particular sources of finance and the obstacles the producers had to face during putting the financial plans together. Above all these relations the multilateral European Convention on Cinematographic Co-Production was also discussed as a basic regulation of so called „official“ European international co-productions. 
One of the tutors specialized in financial consulting services also presented European types of tax incentive programmes as a very important source of finance attracting producers to territories where they are applied (recently Hungary and Germany). Tax incentives are one of the goals Czech producers try to start also in Czech Republic.
During the legal lectures given by UK lawyers we found out that the practices in UK are quite different from the rest of Europe as many more possibilities of financing lie there still including bank loans and corresponding procedures of completion guarantees, production insurance, E&O insurance, involvement of sales agents and their sales estimates, assigning rights of distribution receipts to the bank to secure the loans etc. Also the UK legal standards are very high as is the number of agreements concluded etc. Majority of the information given by the UK lawyers might be interesting but hardly useful in the practical european film industry life outside UK.
Also, during the workshop it became very clear how undeveloped is the Czech film industry from the point of view of the financial european standards and that changes (mostly legal) are necessary if Czech filmmakers want to remain (or better „become again“) able to compete with other territories and want to attract international monies to finance Czech projects on the reciprocal basis. So far the Czech industry is not very interesting for european producers as the Czech producers do not have much to offer. Also the Czech territory needs to attract foreing projects realization which can be achieved by introducing a tax incentive system similar to that in Hungary or Germany.

Generally I would recommend workshops like this to any producer, lawyer or financial consultant specialized in audiovisual industry as experiences gained from the European professionals is very useful and helpful!

