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Evaluation of the workshop

My name is Ludmila Claussova and I work for the Czech film commission, which provides contacts and relevant information to visiting (and also local) filmmakers and communicates the developing needs of filmmakers and the film industry to municipal and state institutions. One of the frequent questions I am asked by foreign producers is aimed at getting information on conditions and possibilities for co-productions in the Czech Republic. Therefore, I was happy to get the recommendation of the Media Desk Czech Republic and I took the occasion to join the workshop on legal and financial aspects of European co-production. 

The procedure of applying was very clear and easy to fulfill. Each of the participants got from the organizer a package of information few weeks before the workshop started. There were details about the travel, accommodation, program, and also the information about the tutors and participants of the workshop. I found the file very useful, especially having it in advance. I was able to go through the profiles of tutors and other participants and could better prepare myself.

The three-day-workshop was divided into different sessions which covered the issue – i.e. legal and financial aspects of co-production – from the development of the project to the sale and distribution matters. The theoretical lectures were continuously accompanied by the practical presentations of two case studies.
The workshop covered the following issues:

· legal and financial aspects of development
· the financial landscape for European feature film production

· legal and financial aspects from production to delivery

· bilateral treaties and European convention on co-production

· tax incentive programmes in continental Europe and in the Anglo-American world

· markets and marketing

· legal and financial aspects of sales and distribution

As already mentioned, the course was based on two real case studies of the films: 

· “Semana Santa” (Germany/France/Spain/UK/Italy/Denmark; 2002)

· “Erik Nietzsche – de unge ar” (Denmark/Sweden/Italy/Austria; 2007)
I appreciated very much the mixture of theory and practice. At the beginning the producers presented their co-production projects (case studies) in generally and described the phases from the development and preparation to the start of the production. In the following theoretical sessions we got the information on legal issues related to the key contracts, such as option agreement, book right and treatment agreement, development, production services agreement and others. The session on financial aspects pointed out the most important financial parameters (structuring development budgets, financial planning and the availability of sources).
The second part of the course included the presentation of the concrete projects in the stadium “from production to delivery” and the related lectures that pointed out the legal and financial aspects.

The presentation of Thorsten Poeck was very useful for me. He gave us an overview of financial landscape for European feature films and a very good recapitulation of tax incentive programs in Europe. I also appreciated the lecture of Andreas Pense, who discussed the question how and why to structure international co-productions in accordance with bilateral treaties or the European Convention.
I did not profit very much from the speech by the UK lawyers, as they have their lectures very specialized and have presented legal aspects based on the specific standards especially in UK. Neither the discussion of the aspects of sales, distribution and marketing filled up my expectation, mainly for the unimpressive presentation on the part of the tutor.

I have to highlight both case studies. The producers of the presented projects talked very openly and clearly about all the problems they confronted during the development and production of the project. 
I cannot compare this event with other workshops, as I was attending this kind of workshop for the first time. I expected that this will be a great opportunity how to gain comprehensive theoretical and practical experiences on this matter. I have to say that the workshop came up to my expectations. I was satisfied with the information I got at the workshop. I value the professional approach of all the tutors. They were always opened to all questions and discussions. 

I also found the organization excellent. Andrea Peters and Nadja Radojevic from the Erich Pommer Institut were present in person all the time, also during the sessions, and were always disposed to answer our questions and were responsive to our remarks. Furthermore, I was impressed by the excellent work of Bernie Stampfer who moderate all sessions and had merit in keeping the continuity of whole course.
The general atmosphere at the workshop was very positive. The resort where the course took place was very nice, friendly and generous. Although the programme of the workshop was quite tight, there was always time and space to meet and talk outside of the lectures, during coffee breaks, lunches or common dinners. Even then, the tutors were opened to questions related to the course. Therefore, also the atmosphere in the class room was always very good.
The purpose of such a meeting is not only gaining new knowledge, but also meeting and getting to know different people from different countries and scopes. Also in this regard the workshop met my expectations and I will recommend applying and joining the future EPI courses.

Ludmila Claussová, Czech Film Center – Film Commission
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