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Participant’s report
This workshop was recommended to me by a very closed friend of mine named Zuzana Richterova, who has attended this workshop last year. Zuzana is working on an international co - production documentary and this workshop gave her a lot for. I am working on development of two projects and both of them are eligible for an international co - production. Which is the why I have decided to attend this workshop focused on negotiating co - productions.

Negotiating is a very large and general topic, which has many ways to be presented, taught and trained. Negotiating itself contains a large number of subtopics, which are large and important enough to be a subject for another workshop. 

Major of lessons in this workshop were focused on general and global principals of negotiating. This lessons were taught by an negotiating expert Alexandra Efthimiadou, which is a professional manager and negotiator of Synolic Ltd. She is also an author of a book about negotiating according the NLP theory, which was also a part of the theoretical lessons regarding negotiations. I got a real benefit from these lessons, because I can better analyze my behaving, thoughts and reactions while negotiating anything. I understood some principals, which are quiet natural, but I feel now more comfortable, because I can describe them, and than think of them better. We have also made some practical exercises in groups, which were really good supporting the theory. 

After learning all the general principals we were trying to use them in specialized negotiations focused on film business, European co – productions with special emphasis on first directors and first producer’s project. In this specialized field we also had besides theoretical lessons some practical exercises throughout all days of the workshop. This meant, that in four groups we made a fake project, which we inteted to co - produce somehow and we had to pitch it to other groups which were our potential co – producers. In the end there was one winning project. All our “role – playing – negotiations” have been observed by all the tutors and after each negotiating session the judged and analyzed the positives and of course also the negatives of each participant. The analysis was based on the theoretical principals learned before. It brought me a real benefit in terms of better analyzing not only mine, but also other people’s behaving and “body language”. On the other hand, sometimes this negotiations tutor was exaggerating and listening more to herself, rather than to participant’s questions and opinions. 

Regarding the content of all the informations given in this workshop, I got the most only from the negotiating theory. There were taught also other topics, like financing, financial plans, “co – producer’s manual”, rate of return, co – production contracts with co - production checklist, legal aspects of co – productions and other topics. In these topics I did not learn many new things in the normal lessons, because they were actually to shallow from my point of view. All the other things I wanted to know I had to ask the tutors in a follow up consultation. I have to say, that all of the tutors were very open and willing to answer anything and help with anything. Especially I appreciate approach of Renate Roginas and Linda Beath. These two ladies were the biggest professionals among the tutors from this workshop. Another great person among the tutors was a Danish lawyer from the Danish lawyers company Bech-Bruun named Anders Kildsgaard. He was talking about case study of danish – swedish co - production and about another of danish – swedish – mexican co - production. These case studies were very interesting, but without other explanation not really obvious. He was also talking about the important topics and essential points in co – production contract. Very interesting was “co – producers check list” which was a list of essential points, which should be never forgotten in a co - production contract. I am sure, when I will be closing a co - production contract, I am definitely going to use this useful list. I highly appreciate also Anders’s comment on it. 

Tutor Stefano Masenzi is a head of acquisition in Italian distribution company “Lucky Red”. He was describing relationships between producers, distributors and sales agents. He basically did not say anything new, he did not care about any details and in generally, I knew everything he said. For me it was interesting only because I found out the slight difference between equal relations in Czech Republic. Otherwise his lesson was not much extraordinary.

Very enriching was for me talking to ladies Renate Roginas and Linda Beath. Linda is a great professional and it was really amazing to listen to her practical experiences and her approach towards us participants was also appropriate. 

This kind of short-term workshops has in my opinion two main aims and goals. First one is to learn something and second one is to get opportunity to meet interesting people, both among the tutors and among the participants. The first aim was in my case not really fulfilled. The lessons were generally very shallow. I did not understand what was actually the “target group”, because for some one acquainted with basic problematic of co – producing, actually film production in general, the lessons did not bring anything new (my case) and for some one, who doesn’t have a clue it was on the other hand to advanced (other 99% participant’s case)

The second aim – meet people – was unfortunately not really fulfilled either. Among the participants was not a lot of people acquainted even with the basics of filmmaking, which means, that they have been asking either silly questions, or not asking at all. I guess there was a lack of interest in this workshop, because some participants were absolutely out of range of filmmaking and appeared in this workshop by some kind of coincidence.... Actually, they have been invited by the organizer.

The participants are very important factor by co – creating atmosphere of the whole workshop.  Unfortunately we did not create a good team for any tasks we were given. 

The general atmosphere of this workshop was not really positive. The place was not really pleasant, but still bearable. I do not need some unnecessary luxury, but the global atmosphere of the venue created among other by food during the lunch is very closed attached with the atmosphere of the lessons afterwards in the classroom. The program of the whole workshop was quiet busy and maybe some of the participants would welcome more space for socialization not only during the coffee – breaks. Personally I would now repeat this workshop, but for someone, who wants to get general knowledge of filmmaking, is it a good opportunity. Anyway, I am very grateful for the scholarship granted by Mediadesk.

Written by Pavel Bercik, Prague 10. 05. 2006

