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INSIGHT OUT – HFF Academy 2006
Date: 27.3. – 1.4.2006
Participant: Lukáš Záhoř [executive director of Film School Zlin]

Resume from the participant’s point of view

Immediately after receiving an email notice about INSIGHT OUT at HFF in Potsdam I contacted the organizers in order to get more information about possible registration. This notice reached me few weeks after the CARTOON MASTER forum that I attended in fall 2005. That event was perfectly organized and attended by significant European producers and directors let me get to know HFF Konrad Wolf, its great facilities and very professional staff.


Fortunately, getting in touch with the organizers helped me find out about the possible scholarship for the accreditation and accommodation. Afterwards I got in touch with Czech office of Media Desk and asked for supporting my travel expenses – so I could afford to attend INSIGHT OUT without affecting the film school budget.

Needles to say that I do not teach at Film school Zlin, my job is, besides dealing with financial and executive matters, to observe and absorb the latest technological and technical trends in order to adopt our overall strategy and study programs to on coming trends in media, film and TV. INSIGHT OUT as a conference focused on the digital production and postproduction is just a perfect inspiration for institution like ours.

Monday, 27th March 2006

After arriving at about 11 am all of the participants went through registration and proceeded to the first meeting. This meeting was dedicated to the welcoming of all the participants. Prof. Ulrich Weinberg, who was the program director, the vice president of HFF and at the same time head of the animation department and Prof. Dr. Dieter Wiedemann [President of HFF] introduced themselves, the organizing school and finally presented the outline of the on coming week. Afterwards each participant was given approximately 4 minutes for self presentation.

The introduction was followed by lunch and short guided tour of HFF by Uli Weinberg.


General overview of current situation in technologies of Entertainment industry and all valid formats was given by Mike Christmann [Flying Eye Management Consultants for Media Investment]. Mike’s presentation covered the issues regarding the increasing worldwide efforts to standardize digital formats, recording and presentation technologies. The lecture gave an overview of those developments and of the current production chain in the digital film industry. Mike spoke about real world experience in digital film making with the particular focus on postproduction as well as current initiatives such as the efforts of the Society of Motion Picture and Television Engineers [SMPTE] and the Digital Cinema Initiative of the major studios in the USA. Besides that the lecture focused on HDTV and introduced current trends, formats and standards for digital broadcasting.

In the afternoon, thanks to internet streaming we had a chance to welcome Charles Swartz [ETC Entertainment Technology Center, University of Southern California]. Focus of his talk was to present the latest approaches and technical solutions in digital cinema. Swartz presented packaging, distribution and exhibition – what the Hollywood industry calls digital cinema. He contrasted motion picture standards in past 70 years and digital ones that are currently being implemented. At the end Charles reminded the participants that cinema is the convergence of art, technology and business.


Tuesday, 28th March 2006


Claudia Meglin [Universal Production Environment] presented on the HD-TV-Series called Lazytown – the all data pipeline from pre-production to final mastering. This session focused on maintaining content quality, performance and interaction at the highest desired level, while being flexible enough to safely employ effective production and post-production methods, new technologies and creative practices.

Workflow-management for Postproduction, Pre-mastering and Broadcasting was presented by software company owner Tobias Soppa [CEITON technologies]. Consistent and central control is the main objective which enables faster, better and more flexible working procedures with significantly lower costs. Tobias showed concrete examples live in 3D including scheduling functions.


The biggest catch for me as a director of a film school was a HD camera issues. The real ARRI presentation was preceded by Case studies from Germany and USA with experience with different HD cameras. Prof. Deitrich Sauter [IRT, Broadcast technology institute], prof.Hans Hattop [HFF], Prof.Glenn H.Gebhard [Loyola Marymount University, LA, USA] presented various results using the most common HD cameras: ARRI D20, Sony HD1500, Thomson VIPER, Panasonic AJ-HDC20A and even small Sony HDV cameras.

Prof.Franz Kraus [ARRI AG] presented ARRIs most recent digital film camera ARRI D20plus – an HD camera with the look and feel of a 35mm camera. The audience witnessed the confession of ARRI about the on coming 4k HD camera that will be available in the near future. For all participants in the audience the results were astonishing. The shown clips were more than convincing.


Tuesday night we had a chance to visit Elektrofilm facility – a modern Berlin studio that has gained very serious references in past few years.

Wednesday, 29th March 2006


Motion Control in a Digital World and Encodacam were presented by Joe Lewis [General Lift LLC USA] as GL has server the motion picture and commercial film business for over 25years. The latest success includes shooting over 1800 shots containing live action & model photography.

Most interesting part of the day consisted of fresh HD production of the HFF students. This all was a bit risky as we all know how hard is to survive the pressure of availability of technical tools. Needles to say, that the production tools at HFF seem to be almost unlimited. Fortunately a project Neun Szenen [Nine takes] was very well prepared for presentation and at the same time has really used the given technical challenges while having a great story behind the brilliant image. Before and after montages and showing of different stages of postproduction gave the audience very authentic impression of what could and what has been done.


Thomas Stammer used DRESDEN – the most successful TV movie in Germany ever since to present collaboration between production design and VFX department showing examples of his recent  work for the mentioned movie. The lecture also focused on production design for European productions in the context of budget restrictions, compare to USA blockbusters.

Camera and Lighting for HD production of CACHE was presented by award winning Christian Berger [Film Academy Vienna] who relates on his experience with Sony HD 750, HD 900 and CINE REFLECT LIGHT SYSTEM.


Thursday, 30th March 2006

Gunter Fritz and Dirk Weinreich [both AVID Technologies] focused their talk on the Editing AVID HD – DS Nitris and DS. Both Gunter and Dirk showed different examples of configurations and workflows for collaborative pos processes in High Definition.

As an answer from the Mac Intosh world came the presentation of Stephan Bunchmann [Apple Computer Germany] who gave an overview of the Post and Broadcast production & Video solutions on the Apple platform.


After a short coffee break Invisible FX in Roman Polanskis “Oliver Twist” were presented by Manfred Buttner [tvt.postproduction]. Manfred accompanied this production as supervising VFX producer from the early stages of pre-production until the end of digital postproduction in August 2005.

John Donkin [Blue Skies Studios USA] was a special guest to present 3D animation feature “Ice Age” and “Ice Age / The Meltdown” from the point of view of a producer and animation director of several 3D animation feature films and box-office hits. John focused on his experience during the production of “Robots” and “Ice Age”.


At the end of the day al the participants had a chance to visit two major studios in Berlin - tvt.postproduction and KOPPFILM.

Friday, 31th March, 2006


Starting with the early workshop Olaf Wendt presented Compositing and 3D animation in movies CLOSER and DERAILED. At the end he added an extra bonus in form of presenting his most current experience during shooting Harry Potter.


Olaf’s workshop was followed by the Creative Colour design lecture by Michael Hessling. Michael is and expert in color grading who was responsible for the color design of many music videos, commercials, feature films and TV series. He covered the potential of Telecine, film look, color keying and film formats.

After lunchbreak session was dedicated mainly to Audio dubbing on Harrison-Console, presented by Manfred Arbter [HFF]. Afterwards we also enjoyed the Medienboard Berling-Brandenburg’s presentation of Quo Vadis TV – The future of Entertainment. This was followed by the panel discussion “The future of film and TV entertainment in Europe and Asia”.


The very last night was the best timing for get-together and for meeting with the Berlin-Brandenburg media industry.


Saturday, 1st April 2006

The last day of INSIGHT OUT was dedicated to Sound: Dolby and Digital Cinema latest developments [presented by Hubert Henle [Dolby Laboratories] and Sound design – Traditional vs.New Technologies. The lecture focused on techniques, styles and workflow

General Conclusion
From my point of view the INSIGHT OUT HFF Academy was a perfectly organized and very well oriented conference that gave all the participants a unique chance to gain up-to-date information not only about HD but about whole modern film/tv/media production. The selection of guests was done very precisely and with a sense of balance in different fields. I don’t regret a second I spent in Potsdam and will do my best to implement the skills, knowledge and contacts that I gained there.
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