EAVE 2005 – overlook over all 3 Workshops

IVANA VRBIKOVA with the project 3 SEASONS IN HELL
When I received the news that I was selected to attend  the EAVE training programme for producers in Autumn 2004, I did not have a hunch that  2005 would be very busy for me. It seemed that there would be just 3 weeks of workshops in front of me. But actually it consumed much more time to prepare for each workshop, but it was worthwhile.

Workshop 1 

Development
Date: 
March 18 – March 25, 2005, LUXEMBOURG

Attending Workshop 1 with the co-scriptwriter and director Tomas Masin

Before coming to Luxembourg we were asked to put together comprehensive development packages which were distributed beforehand to the instructional team, experts and other participants.

The multinational EAVE instructional team is wholly composed of active, experienced producers, script analysts and experts who are respected worldwide.

There are 51 participants /producers/, 20 scriptwriters and 4 observers from 17 European countries attending the fist workshop. 29 of these producers have brought in projects and 20 scriptwriters are accompanying  them at Workshop 1. The 22 participants without projects are producers and related industry professionals. 

The workshop’s schedule consists of different multi-level lines of action: group work, individual meetings and plenary sessions. They form a tight-knit, comprehensive whole, covering the key topics of project development and company management. The schedule is designed to give the participants maximum benefit from their encounters with the group leaders, script analysts and experts.

During group work sessions we are divided into four working groups and we discuss and analyse one another’s projects with the guidance of the instructional team. The participants without projects get assigned to the projects in their group. During the group sessions EAVE experts from the field of financing, marketing, distribution, law come to analyse and advise on participant’s projects. Everything is mainly devoted to DEVELOPMENT.

In parallel to the group session we have two rounds of individual meetings with the script analysts.

The meetings are also attended by our scriptwriter and the participant without the project assigned to our project. This meeting is scheduled at the beginning of the week so we have enough time to reflect on the comments and analysis and decide on further changes, which can be discussed during the next meeting. 

This discussion of the workshop is quite important as we start working on the development of the whole project and we analyse the potential of the script, the project and also our personal ability round and round.

Some of the producers drop the project after this first workshop. Also some of the scriptwriters can have really hard time.

But for most of us…it we are having a very valuable experience. We are learning how to work with SWOT Analysis – making use of the strengths and opportunities of the project and avoiding the weaknesses and threats. 

Thinking about EAVE…its big strength is in NETWORKING…which brings a lot of OPPORTUNITIES.
Workshop 2  

Packaging and Financing
Date: 
June 23, 2005 – July 1, 2005, Bergen, Norway

Between the first and second workshops we are supposed to further develop our projects and update our documents –synopsis, treatments, Financial and Marketing workbooks, Writer’s and Producer’s notes of intention, new script drafts, budget and financing plans and a written pitches. These draft “mini kits” are checked by the experts and then assembled in the infobook which is handed out to each expert and participant at the workshop.
There is permanent access to instructional material on the EAVE website. We can also review all the plenary sessions of workshop 1 on this website.
During Workshop 2, in the daily group work sessions we are again discussing and analysing one another’s projects under the guidance of our group leader. Participants without projects who have already been assigned to one or two projects of their fellow group members during the first workshop continue closely following their development.

In addition, the EAVE experts Fiona Mitchell, Linda Beath, Marco Pugini, Torsten Poeck and Dorothy Viljoen visit each group in rotation to further the discussions on the topics they have previously addressed in their plenary sessions (Marketing, Packaging, Budgeting, Legal, and Negotiation). Here, they address more specificaly related to our projects. 

We can also request individual meetings with Torsten Poeck { legal advice }, Linda Beath { financial tasks } and for marketing matters Fiona Mitchell.

During this workshop we still have individual discussions on the development of the script. The script analysts receive the new scripts, treatments or step-outlines in advance. In our case I have a new version of the script to analyse together with Martin Daniel, but this time without the scripwriter’s attendance. We talk about the improved scenes and structure of the script and discuss the functioning of the script. 
In adition to these individual meetings everybody has pitching training with Sibylle Kurz, the pitching expert, who observes our pitches during the plenary and has one-to-one meetings with each of us to help us improve our presentation skills. 
I rather enjoy Linda Beath´s exciting plenary session, which is dedicated to the strategic aspects of co-production in Europe. Linda defines the terminology of co-production, elucidates her theory of the 5 European zones, project packaging and the view on negotiation strategy.

EAVE marketing expert Fiona Mitchell elaborates on sales agents, their requirements and responsibilities; she guides us through the film festival and the film market calendar and advises on festival strategies. But, even though we already know that sales and marketing elements are an essential piece of the project package, but we can now work without A Business Plan, which provides information about the objective, the timeline, cashflow, risks & rewards. 

The last session is on the rules of negotiation……negotiation can be learned…Dorothy encourages us….but emphasizes one important rule: “A good deal is one that works for both parties. It is not about confrontation. Continuous working relationships are crucially important in the film business”.

At the end of the workshop we receive our deadlines and assignments for the last Workshop.

Workshop 3 

Finance And Distribution: Introduction to the Market
Date: 
October 24-31, 2005, Santiago de Compostela, Galicia, Spain

Preparation

The third and final workshop of the one-year EAVE training cycle focuses on marketing and distribution. The pitching sessions with Decision Makers, high-profile representatives of the international market place, are at the centre of a tightly knit structure composed of different multilevel lines of action.

In accordance with the Assignments and Deadlines received at the end of Workshop 2 in June, we have prepared a complete PACKAGE for our projects comprising a facts sheet, synopsis, director’s statement of intention, information on the marketing angle, target audience, and key creative assets, a budget summary and financing plan, producer and director CVs and a company profile. These packages are categorized according to different stages of development, then compiled into the Red Book, and sent to the Decision Makers who have agreed to attend Workshop 3.

Group Work and individual meetings

In Group Work we discuss the development of the projects and their current status under the guidance of one of the four group leaders. Experts in marketing, music rights, negotiations and pitching visit the groups, and there they go deeper into specific subjects.
But we may also request the experts to provide individual advice. For those who have requested it, Linda Beath has prepared a special workshop on strategy planning in business.

At the end of the week, there is one-on-one meetings with key Decision Makers from all over Europe – commissioning editors, sales and distribution buyers, representatives of regional and national film funds, potential co-producers, film market coordinators, and other strategic partners.  

A total of 537 pitching meetings are scheduled between the participants and the 33 attending Decision Makers from October 27 to October 30 at this year’s workshop 3. The meetings are set up at the request of the Decision Makers, participants, or on the recommendation of group leaders. Each Decision Maker has a total of 25 meetings with up to 13 meetings on a single day.  Each participant attends 15-20 pitching meetings, 10 of them at the request of the Decision Makers. 
In conclusion, it is important to add that apart from high-profiled individual sessions and plenary sessions, and meetings with the key industry-leading companies from all Europe, we all make many friends, including key business partners, among the participants.
Final comments:

- I had great fun

- I learnt many important things

- I made many friends
- I am proud to be part of the EAVE network

