Monika Kristl / ACE Workshop 2005

Training programme Ateliers du cinéma européen (ACE), which I took a part last year with the project „3 seasons in hell“ written by Blumfeld S.M. and Ignacius Kurtzmann, started in November 2005 with a pre-workshop in Paris followed up with the residential workshop and ended up with follow-up workshop in April 2006. 
Pre workshop. This session with two consultants Colin Young and Steve Cleary focused mainly on the script. Stephen Cleary gave a lesson on development describing the process of scripting, packaging and financing, which leads to completion of the film. He gave a lesson of pitching and showed the importance of this technique. Emanuel Oberg focused on the introduction to story structure and described the main story-telling techniques, which he also illustrated with notorious film scenes. Analysis of my project 3 seasons in hell showed the possible direction and next steps how to develope the script and how to workout the next draft. The session showed me quite a different view on the structure of the script. Both consultants focusing on the storytelling and analyzing in details the structure of the script. 

The residential workshop, one week programme took place one month later in a small castle nearby Paris, France, where selected producers spent a busy week with ACE consultants. This year 15 ACE participants came from 12 European countries: the United Kingdom (Christine Alderson), Czech Republic (Monika Kristl), France (Emilie Blézat), Italy (Cristiano Bortone and Fabrizia Falzetti), Germany (Steffen Reuter, Herbert Schwering and Helmut G. Weber), Belgium (Anja Daelemans), Ireland (John McDonnell), Spain (Paco Poch), Sweden (Magdalena Jangard), Switzerland (Christof Neracher), Latvia (Gatis Upmalis) and Austria (Fiona Meisel).

Oneweek programme was devided between the lectures of ACE consultants and presentations of the ACE participants projects. Each participant had a chance to present the project and then to be involved in the deep and detailed discussion on the project together with the other participants and consultants.  First half an hour to present the project, to pitch the project and to present the financing structure together with moderator Simon Perry and one more consultant. Followed by half an hour to answer the questions and to discuss the possible financing schemes, structures and critisism to the presentation itself. ACE producers were suggesting different plans to finance their films often raising discussions in the audience. Throughout this process producers were learning more about different ways of co-producing films, finding the best solution for their project and sometimes even co-production partners. 
ACE participants had a chance to see three wonderful films of ACE producers: Crazy a film by Jean Marc Vallée, Something like a happiness a film by Bohdan Slama and finally Live and Become a film by Radu Mihaileanu followed by case-studies by the producers. It was great to hear how producers of the above mentioned films succeeded to make their films happen and debate the difficulties they have to overcome. The discussions were very open and the ACE participants were able to learn about the productions in details.  

The workshop was great chance to learn more about film producing, to exchange ideas, make contacts and gain experience from ACE candidates and consultants. ACE team has done great job preparing the workshop till the last detail. The last part of the training program was four-day workshop in Gothenburg in Sweden, where we also had a chance to meet ACE producers from previous years. A panel with the representatives of the film industry in Sweden focused on co-operation with Swedish producers. 

Important part of ACE is its participation in film festivals and markets that creates the ideal environment for networking within the industry at an international level, not only with other producers, but also with distributors and sales agents who may serve as potential partners on the projects in the future. Joining ACE meetings in Rotterdam, Berlin, Cannes and Locarno meeting your colleagues is also an important part of networking. Moreover, the ACE team is always helpful for all needs that producers might have for other projects in development or production. 

ACE training programme and networking is a very precious experience to me. From the moment I graduated from Film Academy in Prague, ACE programme is another step or may be level in my professional life and I would definitely recommend this training programme to every producer whose intention is to cross the borders and would like to produce on the international level.  I highly recommend ACE programme to other producers from Europe because of its quality and high professionalism. I am very happy that I had a chance to take a part at the 15th ACE training programme with help of MEDIADESK.

