FINAL REPORT about my participation at EURODOC-PRODUCTION  2004-2005 

written by: Zuzana Drazilova, project: SCHKOLA (working title)

I participated at the EURODOC-PRODUCTION workshop in the period from October 2004 till May 2005. The main reasons for applying to this workshop were: 1) Since 2002 I am producing documentaries and I wanted to get more knowledge and information about the international European market for documentaries (the situation regarding financing documentaries in the Czech Republic is very limited - all the documentary filmmakers are dependent on the Czech TV that uses this disadvantageous position of independent filmmakers); 2) I wanted to develop my skills as producer who wishes to work internationally; 3) my project that called formerly “Lesson from Pirna” was in the early development stage - it needed to be developed in the right way, I somehow did not know what is the best way to continue the work on this project and I felt I need the good help – and, I had found it by EURODOC ...

I received the email information about Eurodoc from the Media Desk based in Prague. I also        got to know about Eurodoc from The Sunny Side of the Doc 2004 in Marseille where I had been participating. The programme that Eurodoc had at the Sunny Side of the Doc 2004 (I had been visiting it) convinced me to apply to Eurodoc-Production 2004-2005.

The 1st SESSION of Eurodoc-Production in Bordeaux (October 2 - 8th, 2004)

In the beginning, I was delighted by the very friendly atmosphere that was prepared from the side of organizers, the ones from Montpellier, as well as from the local ones. They both really did their best. It was very good that we all could read project proposals of our other colleagues - participants in the English-speaking group. It was fascinating for me to read such beautiful and various ideas and thoughts. I was very looking forward for these people who stay behind these Projects …

Mr. THOMAS KUFUS was the leader of our English-speaking group. He is experienced, sensitive (and still younger) producer with the very modern approach about the projects and as well as about how to run a successful modern production company. He understands people and how should the projects “be placed” realistically that they will REALLY HAPPEN (what also means: to become fully financed). He was leading us to work FLEXIBLY; he is realistic and has an open approach and heart for good projects. 
The work in groups was focused on the development of treatments and synopsis of our documentaries, we basically worked on their script editing. THE MAIN IDEA FOR MY PROJECT was to leave the formerly planned theme about the Holocaust, including Czech and German relationships of the past (that should be shot only or mainly by teenagers), and to focus only on the theme of the current Czech and German relationships that will be (only partly) shot by teens from the German-Czech bilingual secondary school in Pirna. 

During our 6-days work in groups we enriched each other much and learned a lot from each other. Also two commissioning editors (Mr. Stephane Monthiers and Mrs. Anne-Laure Negrin) and Mr. Gwion Owain from Media Antenna Wales in the U.K. were in our English- speaking group (beside twelve producers for documentaries from different countries) – and this was very valuable benefit for us all. During the week, we were successful in building up a strong group and we discovered that we like each other a lot.    

The participation of more French producers in the French-speaking group (there were seven French producers, four French speaking producers from other European countries and three French speaking commissioning editors from different televisions) was very enriching – we made good contacts for possible future co-productions. Mr. JACQUES BIDOU, the group leader of the French-speaking group, is very experienced producer and I value him much. Different professional approaches of Mr. J. Bidou and Mr. T. Kufus are supplementing each other and they both are great combination for Eurodoc.

Plenary sessions were important - the one about legal issues with Mr. Michel Gyory, the lawyer from Bruxelles, was for me interesting. From individual meetings with analysts (Finish producer Kristiina Pervilä, Italian-English producer Carlo Cresto-Dina, French producer Xavier Carniaux, French commissioning editor Kornelia Theune from Arte) we received various professional opinions and directions for our projects. All other common events as case studies, screenings and discussions, documentary nights, trip to Bordeaux and invitation lunch by the main local government representatives, visits in the vine cellars etc., beside a beautiful countryside in Salleboeuf (close to Bordeaux), supported the very pleasant atmosphere of the 1st Session, full of new thoughts, new approaches to our projects, new professional information, new ways of thinking ...  I was very satisfied.     

I came to this session with a dilemma about the director for my project. The main idea to make the documentary “Lesson from Pirna” was since the real beginning my idea. During the 1st session, Mr. Pavel Schnabel - cinematographer and director (with the Czech origin, who lives in German Frankfurt am Main since 1968) was recommended to me. I contacted him immediately after the session and our first contacts were by the phone calls. I needed to get to know more (by viewing his films) about his works that obtains many quality and known documentaries. During the fall 2004 he was very busy, so we could meet personally as far as in November 2004. Since January 2005 we started to co-operate more intensively on the feature-length documentary with the working title (at that time): “Lesson from Pirna”. 

The 2nd SESSION in Vienna (December 4 - 10th, 2004)

This session was important for our development and we continued our “embarking works” on our projects that closely linked to the budgeting and financial issues. In the groups, we also worked on our re-written 7 pages mini-kits and on preparations of verbal presentations of our projects. This session was for me quite difficult, because the director of my project was still not yet confirmed. 

The knowledge about possibilities of financing documentaries in different European countries was for us great. Each participant made a longer speech about possibilities of financing documentaries in her/his home country. This was very important for us all to hear this – we received much clearer view about the possibilities in different European countries (and about the differences between Western and Eastern Europe – we were four people from Eastern Europe in our English speaking group – Czech Republic, Bulgaria, Estonia, Latvia). 

It was very important to learn about the type of the budgeting that is used in France. This helped me much to understand this more clear for the possible co-productions with French producers and to avoid unexpected misunderstandings. I value very much the co-operation of Mrs. Dumoulin on our budgets (she is the executive producer of Mr. Bidou) – she was very clear, precise and friendly in these issues. 

I also appreciated speeches and individual meetings with other experts as Sibylle Kurz (expert for verbal presentations), Franz Grabner from ORF television and others. For me, coming from the Czech Republic, were extremely important information that I received about the financing possibilities in Austria and Germany (more plenary sessions were done by the Austrian experts – representatives of Media Desk, different film funds etc.). I appreciated that we could meet during the plenary sessions and other common events more producers from Austria and get to know them personally for possible future co-operations.       

BETWEEN Second and Third Eurodoc Sessions:

Since January 2005 we were intensively co-operating with the director Mr. Pavel Schnabel. Between January and May 2005 first letters of intent and first agreements were written between us. In January 2005, we visited together the bilingual secondary school in Pirna where we announced to its German director and its Czech coordinator that the main concept of the documentary has changed (mainly because of the influence of Eurodoc) and that we would like to focus on the current common living of German and Czech students in their school and their residence hall, while realizing our documentary. We received quite a big lack of understanding from the side of the leadership of this school and we had to start to write a bigger number of different and long explanation letters. (Letter of intent in April 2003 was undersigned by the leadership of this school regarding our cooperation – but, regarding the project “Lost Neighbours-Teen Cameras Search For Traces Of Jewish Fellow-Citizens” that closely connected with the historical Holocaust theme; therefore I did not want to “give up” quickly the cooperation with this school on the new concept of the prepared documentary). 

     On April 26th, 2005, I received a letter undersigned by Mr. Wenzel, the director of this Friedrich-Schiller Gymnasium in Pirna, that their school refuses the cooperation on our documentary with the changed theme. At that time, it was a big problem, because in two weeks I should come to the 3rd Eurodoc Session. The leadership of the school knew about all the dates regarding Eurodoc (final written materials about my project for the Eurodoc catalogue were already written and sent to Eurodoc etc.) and the importance of the 3rd Eurodoc Session. I immediately contacted the Czech Ministry for the Education, Youth and Physical Training (department for international relations) and they helped me to find very quickly another German-Czech bilingual school. Together with the director Pavel, we needed to do a quick research in the new recommended place (it is small town Hartau and its neighborhood in German Saxony) - compare to the leadership of the school in Pirna we received a lot of understanding regarding our project by Mr. Mike Wohne. 

The project was then re-named to SCHKOLA - School Without Borders and it focuses on the CURRENT common life of German and Czech pupils and teenagers in the more bilingual schools (primary and secondary) that are closed to eachother in the South-Eastern part of German Saxony and they all have the common name: “Schkolas”.                  

3rd SESSION in Sintra (May 7 - 12th, 2005) + SCREENING (May 13th - 15th, 2005)  

The beginning of this session was focused on the finalizing verbal presentations of our projects for meetings with commissioning editors and other experts who came to the session later on. The final written 7 pages mini-kits needed to be in Montpellier until the deadline April 12th, 2005 (in French and in English) to be put into the English and French catalogue (that was collecting all our projects).

My written 7 pages mini-kit of the project was at the moment of the 3rd session valuable only as the concept (shooting place and further circumstances has changed). Nevertheless - more commissioning editors liked my project very much and they were talking about their interests in it. They actually liked to hear that all the historical circumstances (that were written in the catalogue materials because of the strong wishes of the gymnasium in Pirna) disappeared… Meetings with commissioning editors and other experts were very enriching for me and I had a feeling that I am receiving positive and successful reactions about my project from most of these people. 

     Concrete results from the meetings with experts were following: 

The Letter of Intent from the distributor Esther van Messel («First Hand Films» company based in Switzerland and Germany) was offered to me. Mrs. Muriel Rose (tv France 5) wants to stay in touch and to be informed about our work on the new development of « Schkolas ».  Kornelia Theune (from Arte France) gave me the recommendation for the right people at the MDR/ Arte television whom I have to contact (on the basis of her position in Arte, she could not do more). Björn Arvas (from SVT based in Sweden) wants to stay in touch and to be informed about the project. Marijke Rawie (from the Dutch tv AVRO) cannot commission our documentary (the project is not suitable for her slots at all), but she recommended me the right people in the Dutch televisions that I have to contact. Further experts and commissioning editors: Gaspard Lamuniére from Switzerland, Doris Hepp from Germany, Meired Ni Nuadhain from Ireland and Fabrice Puchault from France 3 told me their opinions about my project, but unfortunatelly my documentary was not suitable for their slots.  

I had been participating also in the further Eurodoc event called EURODOC-SCREENING Session that immediatelly continued on the same place after the 3rd Session. Thanks to the Eurodoc organizers, I received a stipend to participate here. The Mini-forum was very interesting and the finished documentaries of the participants of Eurodoc-Production workshops from the past years (mainly 2002-2003 and 2001-2002) were screened during the screenings that followed after the Mini-forum. Discussions about the produced films continued after their screenings and they were very important. It   was great to meet here even more new commissioning editors and further, more experienced, producers. It was for me very interesting to see the VALUABLE RESULTS OF EURODOC in the reality – THIS EVENT GAVE ME EVEN BIGGER TRUST INTO EURODOC. 

THE MAIN BENEFITS FROM THE PARTICIPATION AT THE EURODOC WAS FOR ME IN:

1) Meeting lot of new people in our two groups (English + French) who have the same professional interests as I do. I stay and will stay in contact with them and believe in our future co-operations and friendships.

2) Eurodoc convinced me and teached me even more about the strong professional position of the producer (in the sense that her/he should not be « the only financial accountant » what is still « kind of common » in The Czech Republic), but she/he has to influence the realization of the whole documentary project in the very sensitive and creative way.  

3) New professional contacts with commissiong editors (those from the 3rd Session, as well as those ones who were participating during all three sessions in both groups), with other experts and our group leaders opened for me quite a bigger number of new friendships and working possibilities. 

4) I received amounts of new important information and knowledge about the European documentary market from the lectures, speeches, plenary sessions, screenings etc.

5) I also could have the very open, direct and « on the same level » conversations with the commissioning editors from the different tv stations and also with the other experts (what is not really common in The Czech Republic, mainly in the case of The Czech Television). This enriched me very much and gave me new strengths and hopes. 

6) I believe that my project will be made, with the big and realistic help of Eurodoc.

7) I believe in keeping close contacts with Eurodoc organizers in the future (for example - to organize the Eurodoc session in Prague etc.). I like them.   

I WOULD LIKE TO THANK MEDIA PROGRAMME VERY MUCH FOR THE VERY HELPFUL SUPPORT OF MY PARTICIPATION AT THE EURODOC.

Zuzana Drazilova

