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Seminar Report
DigiTraining Plus: New Technologies for European Cinemas

Kuurne, Belgium

6-10 April 2005

The seminar took place in Barco Headquartes, Kuurne in the days 6-10 April, 2005. It consisted of lectures and practical showings of digital technologies for cinemas and screening halls. 

The seminar was attended by 36 participants from Great Britain, Spain, Italy, Belgium, Holland, Finland, Denmark, Portugal, Germany, Sweden, France and the Czech Republic.
List of lectures:
1/ Digital Cinema, an overview of the market
by Glenn Wastyn, Business Development Manager, Barco Digital Cinema 

2/ PRESENTATION OF THE MEDIA SALLES “EUROPEAN CINEMA YEARBOOK – Digital section”
by Elisabetta Brunella, Secretary General, MEDIA Salles   

3/ The MEDIA Programme and digital technologies
by Aviva Silver, MEDIA Programme, Legal, policy and horizontal aspects

4/ EXHIBITORS AND DISTRIBUTORS' CONCERNS AND EXPECTATIONS 
by Antoine Virenque, Secretary General of Fiad (Fédération Internationale des Associations de Distributeurs de Films)

5/ DIGITAL TECHNOLOGIES: IMPACT ON THE ART-HOUSE SECTOR
by Jens Schneiderheinze of AG Kino (German Association of art-house cinemas, member of CICAE)

6/ DEFINING THE MARKET
E-Cinema and D-Cinema
by Glenn Wastyn, Business Development Manager, Barco Digital Cinema

7/ CASE HISTORIES: The voice of the Exhibitors
Experience of independent European chains
Major European chains will present their experiences and strategies regarding digital projections. Among them: 

Utopia, Belgium, Netherlands, Luxembourg
by Nico Simon, Chief Executive Officer

Nordisk Film Biograf, Denmark
by Jan Petersen, IT Manager

8/ CONTENT - Digital Movies
by Dave Monk, UK

9/ ALTERNATIVE CONTENTS (Part I)
Digital opera project
by Ángel Fernández Pineda, IT Manager Gran Teatre del Liceu

10/ Circulation of digital content: the role of national and international networks
Network experiences in Europe that can boost the spread of digital content in European cinemas.

Digital Screen Network experience
by Steve Perrin, UK Film Council

CinemaNet Europe experience: European Network
by Kees Ryninks, Nederlands Fonds voor de Film

CinemaNet Europe in Germany
by Jens Schneiderheinze, member of Cinemanet Europe

11/ DIGITAL CINEMA ECONOMICS (part I)
Advertising
by Patrick von Sychowski, Unique Digital

12/ ALTERNATIVE CONTENTS (Part II)
“It is 9am and your complex is full”
by Ori Yardeni, CinePark, Izrael

13/ TECHNICAL OVERVIEW (Part I)
Practical lesson on projectors and servers
A session devoted to “hands-on experience” of the innovative equipment produced. Explanation of the processes of installation, programming, and play-out, besides monitoring and assistance for optimum functioning of the projector and server.
by Nicolas Hamon, Service Operation Manager, Barco Digital Cinema
by Paul Clark, Service Operation Manager, Kodak Digital Cinema

14/ TECHNICAL OVERVIEW (Part IIa)
Server solutions
by Denis Kelly, Kodak Eastman Copany

15/ TECHNICAL OVERVIEW (Part IIb)
The most important technologies used in digital cinema, from audio to security measures for fighting piracy, from satellite transmission to theatre system installation, will be outlined by representatives of highly specialised European and international companies. 
Denis Kelly will introduce 

Security measures: how to protect against movie piracy
by Xavier Vérians, Director of Business Development, Octalis

Audio Issues
by Richard Welsh, Dolby 

16/ DIGITAL CINEMA ECONOMICS (part II)
XDC Business Model: a practical proposal
by Bernard Collard, General Manager, XDC, a new company of EVS Group

17/ The future? – The newest in digital cinema! 
by Angelo D’Alessio, SMPTE

It is possible to divide the whole seminar into three parts: Content, technology, finance.

1/
Content
This part was discussed the most at the seminar and it happened to become its‘ motto. Because without the content that is there to be presented to the audience by new technologies, it´s impossible to push these technologies through and at the most finance them. Unfortunately it is just the content that stands now against a massive distribution of digital cinemas because the number of films that are made for 2K projectors meaning the standard of digital cinemas is very little so far. Most of these films are Hollywood blockbusters. As far as art film is concerned there is very little of these titles. This is of course just a question of time because evidently digital cinemas will be the successors of contemporary cinemas. But today’s situation for example in the Czech Republic excludes the economic payback of an investment into digital cinema (2K) for noncommercial (art) purposes. 
The lack of films in the 2K quality is supplemented by varied alternative content (live broadcast of sport matches, concerts, documentaries etc.) but projectors of lower quality can be used for this content with a similar output. This happens often in the Czech Republic and projections from different formats like DVD, VHS, Betacam complement the film distribution market. 
2/
Technology
This field still dynamically develops but projectors 2K and their supplements are already standardized in their quality. The process of cinema digitalization in USA or Western Europe continues very quickly.  
Advantages of digital technology:

A/
The technology presents the picture at least in the same quality as the classical 35mm projector.
B/
The number of projections does not have influence on the quality of the copy.
C/
It is possible to supply a copy with any subtitles or language version.
D/
No need of the expensive production of 35mm copies.

E/
No need to send the copies via mail, train or courier service. The copy is send via a satellite signal.
F/
The film can be distributed in a large number of cinemas all over the world at the same time.
G/
The handling of the technology is much easier than that of the 35mm projector.

H/
The film is better protected from illegal copying straight from the screening hall.
I/
The film is ready for projection in a matter of minutes. 
Disadvantages:

A/
A great investment at first.

B/
A lack of distribution titles at this moment. 
It is clear from the above mentioned advantages and disadvantages that if it would be possible to make the technology cheaper or if it hadn’t been for the lack of film titles it would be possible to have the investment and the service paid back. The digital cinema is a decent successor of the 35mm technology and it is possible for it to spread even to countries with a small film industry. In the present time a huge cinema digitalization is going on so a certain decrease in price can be expected but it won’t be such a big change. What can be more expected is a growth of the number of titles available in 2K quality so 2K digital projectors can come to other Czech cinemas in a year or two.  
3/
financing
There are not many alternative possibilities of financing the investment into this technology. There was introduced just one other way of investing besides ordinary ways as leasing, loans or a direct buy that being the XDC project. This project stands on the principle that XDC buys the technology and supplies the cinema with titles for a fixed monthly payment. If titles that weren’t supplied by XDC would be shown via this technology then there would be a minute rate paid. This project is interesting only in the case that local distributors are also a part of it. If it wouldn’t be that way then the servicing would clearly be unprofitable. So far about 150 cinemas in Western Europe participate in this project. The disadvantage of this project is that XDC needs a certain number of digital cinemas in the country of its’ distribution (10-20) so it would be economically interesting. In that case this project is not interesting for countries which so far only develop on the field of digitalization. There is only one possibility left and that is sponsorship for the technology or some form of state or EU funding, etc. 
Conclusion:

Digital technology is the successor of classical 35mm projectors. The question only is when will that happen. However the majority of older film material is and probably will be for long on 35mm reels. Therefore cinemas will be equipped both with digital projectors and the classical 35mm projectors. The expectation that for instance The National Film Archive would be digitalized is truly utopian so the 35mm reel will stay a part of classical cinemas for a long time. 
Petr Vitek
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