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Evaluation of the workshop

I heard about this training session from Media Desk, Prague. I realized that the Strategics Film Marketing Workshop was organized an exclusive training mainly for producers, distributors, sales agents, heads of marketing and their team). I was very happy because this kind of training was perfectly designed for me. 

This workshop was divided into 4-day and covered the following different issues:

· Script development

· International sales and distribution

· How to pitch a project

· Creative visual, trailers and showreels design

· Press and public relations

· Budgeting for international market and festivals

· Completing presales and sales

· Working with trailers and showers editors

· Markets and festivals strategies

· Mastering legal issues

· Targeting international markets / festivals

· Still photography for film marketing

The whole course was based on real case studies of the following films (Costa, Kill Bill, Lost in Translation, Fahrenheit 9/11).

First of all I have to express my appreciation to all organizers for theirabsolutely great job from the beginning up to the last minute in Luxembourg. I was very happy with accommodation in hotel, with travel matters and also other organizational issues had no any mistake.
In the movie industry I have been working several years and my close co-operations with producer Mrs. Deana Jakubisková and famous director Juraj Jakubisko is for me a real school. My interest to be a part of your training was to obtain the basic information about European movie marketing, how to attract investor, public support, sales, distributors, cast, distributors, cinema exhibitors and compare it with my own experiences that I have got in the local market. Jakubisko Film, Ltd is preparing an international co-production project called Bathory. It is a historical epic movie and we will collaborate with several European co-production partners. The main plot of this period drama is about wealthy Hungarian Countess Elizabeth Bathory who had lived at the turn of the 16th and 17th century. 

This kind of movie requests highly professional marketing and PR preparations so that was the reason why I had been a participant of your workshop. The training session had been a great opportunity how to gain a lot of theoretical experiences passing it to me by experts and highly professional personalities. 

I can not compare this session with other workshop because I attended this kind of session in the first time. I expected that this meeting would help me and show me the way to cope with all marketing aspects from many angles.  I have to say that this workshop went beyond my expectations. 

I was highly satisfied with the choosing of our tutors or lectures, because most of them were skilled experts and professionals and have long-term own experiences in the field of movie industry. I remembered the presentation of John Durie – Head of Studies, was amassing because he shared with us his ideas as an international film-marketing expert. He actively worked on distribution and international marketing (market festival strategy, prints and spend and special promotions). He has collaborated with many famous directors such as   (Kenneth Branagh, Jean-Jacques Beineix, Joel and Ethan Coen, David Lynch, Pedro Almodovar, David Mamet, Colin Nutley, Quentin Tarantino, Robert Altman, Mike Leigh, Neil Jordan, Emir Kusturica, Tim Robbins, Liv Ullmann and Wim Wenders).

Other experts of our training had also high professional level and they tried to assist us with other issues such as: 

· Attracting talent and pitching presented by Melanie Friesen (Vancouver International Film Festival),

· Effective and straightforward presentation by Pim Hermeling (A-Film) about distribution 

· Valuable information presented by Vanessa Jerron (Vanessa Jerrom Conseil ) about PR and festivals

· Innovating and interesting presentation by Dan Robey (JAM) about poster design

· Crucial information about legal issues presented by  Stefan Rull (Rull Law Office) 

· Excellent presentation with many advises on the subject sales, presented by Bill Stephens (Nexus)

· Practical, co-operative, innovative presentation by Nick Wood (Empire Motion) about trailers and showreels

All tutors dedicated significant time to one-to – one consultations with each participant. 

The main part of the training was to keep up communication with media. This part is generally so delicate that to hear a lot of important advises from experts was a wonderful impression. All tutors were perfect teachers who were willing to explain how to solve and cope with many problems relating to marketing, PR and other activities. I was greatly appreciated also by co-operative attitude from our tutors to inform us about all aspects by the most effective way in order to exploit given information in the right way. I understand that each project requires slightly different approach but generally I recognised that I had an opportunity to find out on the spot more about sales agents, buyers, and distributors.  I have met during this training with many interesting personalities involved in movie industry and we shared together and talked about own experiences. 

The atmosphere was very open and we had a great deal of time to talk about projects and mutually to exchange different style of thinking and find out the adequate and appropriate way how to be successful in movie business. 

Taking part in session brought together independent film professionals from all over Europe and was an opportunity to co-operate in future.

At the end I would like to express thanks to the Media Desk, Czech Republic for financial contribution on this workshop.

Written by Markéta Zahradníková, Jakubisko Film s.r.o.
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