Report from the MEGA Media Business School

In 2003 I participated in the MEGA Media Business School.

Before applying to the course I had worked several years in the film industry in different production positions, my company Prague Indies Productions created and organized a film festival of the same name and hosted the Sundance Central European Screenwriters Lab. I was interested to participate the MEGA media business school in order to learn a broader, especially European, context of cinematography.

In 2003 I was the only student from the Czech Republic and one of two participants from the former Eastern block (along with Bulgarian participant Boris Chuchkov). I was taking the course along with other 25 students from 12 countries: Germany, Spain, Bulgaria, Sweden, Denmark, Ireland, Czech Republic, UK, Austria, Norway, Italy and Switzerland… Spain and Germany being the countries represented by the most students.

The course consisted of three months of intensive daily study in Ronda in Spain (May to early Sept.), two month of internship in European audiovisual company (October to November) and the MEGA FEW (Final Evaluation Week) in Ronda, Spain in the middle of December.

I. Ronda

Ronda is a beautiful historic town in the middle of Andalusia, a perfect location for the MEGA course. Beautiful and charming for the students to live in, yet secluded and small enough to not to take the attention away from the course by anything else but gorgeous view and few good hangouts. Yes, it got very - very hot in the summer but the closeness of the beach (50 minutes drive) and the possibility of making trips to beautiful cities in Andalusia made up for any discomfort of that and turned the otherwise intense hard working time to mutual vacation of a sort.

I was given primary information on what to look for at MEGA by the course management, but it was especially the advice and information given by ex MEGA student from the Czech R republic that helped me the most and made me feel comfortable before my departure. Especially with regards to how many days ahead to arrive, how to easy/difficult it is to find a place to live and how much to expect to pay, how much are the living expenses going to be, etc. 

Course started smoothly. We were welcomed by the management of the MEGA course and the heads of the modules in the beautiful spaces of the casino building. The space provided large classroom, computer room with access to the internet and small library providing book on film and the industry magazines. Information provided was rich and complete. The only uncomfortable thing was the rather restrictive policy on time we could spend in the library and in the computer/internet room. Considering that most of us were already film professional with projects we were developing and contacts we had to sustain I would have expected more freedom and trust in a responsible behavior when using the MEGA facilities. 

The academic content of the course was the top of the notch.

I enjoyed the variety of professors – which in fact were professionals from the European film industry – that by the variety of its characters and approached portrayed and helped us understand the different characters and approaches we are going to encounter in our future film business endeavors.

The course was divided into six modules. Each module lasted two weeks and was finished by written exam. The modules were as follows: Management of the Audiovisual Company, Development & Script Analysis, Production Planning (Physical Production), Legal Aspects & Business Affairs, Financing Strategies, and Marketing & Distribution. Each module was headed by film industry professional and taught by them, respectively by other guest lecturers. The head of the modules were as follows: Luis Jimenez (Management of the audiovisual company), Dominique Green (Development & Script Analyses), Marco Pugini (Production Planning/Physical Production), Peter Dally (Legal Aspects & Business Affairs), Bernie Stampfer (Financing Strategies) and Alberto Pasquale (Marketing & Distribution)

It is hard to say which modules were better then the other as they were all equally important and necessary in delivering its content to us, but my personal favorites were Development module, Legal module and Financial module.

II. Capitol Films

Part of the MEGA course was an internship in a European audiovisual company. My internship took place in the London based Sale’s agent company “Capitol Films”. I was working in the legal department of the company assisting Capitol’s lawyers Hannah Leader and Maya Amsellem. I have also assisted Capitol’s Sale’s agent Eve Schoukrom.

Citing from the Capitol Films website: “Founded in May 1989 by Sharon Harel and Jane Barclay (and augmented by lawyer Hannah Leader in 1995), CAPITOL FILMS has evolved into one of Europe’s most formidable international film production, financing and sales companies.  Since its inception 14 years ago, Capitol Films has handled worldwide distribution of over 85 films, the majority of which it has financed or co-financed, and most of which Capitol owns the rights in perpetuity.

On Capitol’s current slate are Robert Altman’s THE COMPANY, his much anticipated follow up to the Academy Award winning GOSFORD PARK, David Cronenberg’s SPIDER starring Ralph Fiennes, Woody Allen’s ANYTHING ELSE, starring Christina Ricci, Jason Biggs, Danny De Vito and Glenn Close, follows his recent releases of HOLLYWOOD ENDING, which opened the 2002 Cannes Film Festival and CURSE OF THE JADE SCORPION, the acclaimed new film from award-winning director Gabriele Salvatores IO NON HO PAURA(I’m Not Scared) and Christine Jeff’s biopic provisionally titled SYLVIA of the relationship between poets SYLVIA Plath and Ted Hughes starring Gwyneth Paltrow and Daniel Craig. Other recent titles include the smash horror hit JEEPERS CREEPERS which opened at #1 in the US and UK, Terry Zwigoff’s acclaimed GHOST WORLD.

Capitol’s library of films currently contains rights to over 85 feature films and continues to grow by 5 to 10 films a year.”

Working in Capitol film was a wonderful experience. I was working for two months in the top of the rank audiovisual company thus having a chance to see the things I’ve learned during the MEGA course in the real – top professional – world.  To learn how to handle the most complex and demanding (in this case distribution& legal) situations ends up to be so very valuable as this knowledge can always be easily altered and applied to simpler and smaller projects. It was also wonderful to experience working in such a metropolis as London, city full of professionalism and pot of cultures and nationalities.
III. MEGA FEW

In the middle of December we have returned to Ronda for the MEGA FEW – Final Evaluation Week. We were being evaluated based on a Business Plan each of us have had to prepare The business plan were to deal with setting up of an audiovisual company or a production of a film project. 

I have devoted my business plan to creating a company called Baba Yagga Productions. Citing the opening of the executive summary of my business plan: “Baba Yaga Productions is seeking funding of EUR 50,000. This is the amount of additional funding that is needed to start-up and operate Czech based company providing production services for film & television productions as well as producing commercials and corporate videos. Starting in 2007, Baba Yaga Productions shall become actively involved in production of two feature films as co-producer. “

Each of us presented the business plan to a three members committee consisting of top film professionals. It served as a simulation of real life situation in which we will one-day present similar projects to potential investors. The committee have evaluated the business plan and the presentation of it and marked the participants according to the livability and potential success of the project that each participant prepared. 

IV. Conclusion

I can only very highly recommend the MEGA course to any young European film professional – which is exactly what I did in past few months. This course gives wonderful overview of film industry and covers all the fields, producer of audiovisual projects should know and understand. It also allows its participants to meet the movers and shakers of European film industry – which is in the reality of this business very often as important as having a good project and talent attached.

Another great thing about the course is that participants create strong friendships during the course that will for sure last past the course and will very likely become business relationships in near future.
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