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The training activity entitled “How to manage the Cross Media Challenge” was a closing session of the whole X-MELINA Training Programme. Its overall aim was to provide an intensive training in cross media and new technology for young professionals and producers working with convergent media, in the broadcast and in audiovisual or new media industries.

I attended the training course in order to get better understanding of contemporary advances in new technologies and tools, especially with a strong motivation to develop my managerial skills at a professional level. The course did offer an opportunity to use both on-line and off-line learning environments emphasizing diversity of personal educational approaches. 
“Cross media” became a real catch word to which some of the teaching experts stick enormously. However, the content of such a category is rather a fluid one, being effective much more as a methodological drive than a “selling” product. To many it is an imperative for successful marketing of goods and services, to me rather an innovative requirement for communicating exceptional content using at the same time diverse platforms and technologies. 
Quite a rich survey of cross media content was presented at the venue ranging from iTV applications to interactive storytelling techniques. One of the most interesting introductions was carried out by Elina Koinvisto, member of the NOKIA Research Centre, focusing on mobile games. But also other case studies brought participants to discussions that were expected to evolve within afternoon sessions dedicated to group projects development. These business simulations covered a variety of topics, e.g. operating and accessing large-scale audiovisual archives, providing individualized location-based services for mobile platforms or supporting new (media) communities bridging the gap between art and market. 
Frank Alsema, coordinator of the whole workshop, is one of the best moderators I have ever met. I appreciate very much his talent to see and examine every project from “both” sides, pinpointing its (potential) strength and (real) weakness. What he said about the management principles will influence my future work since I have acquired contextual knowledge what is productive and what is not when setting up any new initiative. 

The initiative I focused on during the course together with my working group concerns the connection among communities of creators (artists), promoters (cultural operators, journalists) and investors, all interested in collaborative processing of art. This web-based project with cross-media elements such as an individualized media-channelled content distribution, whose main aim is both to stimulate and facilitate participation of such communities within a shared process of production and presentation of art, will most likely come to its existence in Prague as a prototype of new community-building activity. Its components will make it possible for any of suggested three “parties” to initiate, realize and promote individual artistic projects. 
In sum, the training as usual is an indispensable chance to confront personal views with expert opponents as well as other professionals. “How to manage the Cross Media Challenge” was a well organized and inspiring event showing many possibilities of new media production and management which will influence my future work.
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