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Report 
X-MELINA Training Program focuses on the issue of cross media content production enabling multi-channel and cross-platform access. In the workshop we were analyzing different case studies and discussing the content issues as well as the management strategies and tasks involved in similar projects.  Very useful were the business simulations after every course that helped us use the knowledge we gained in the lectures and develop our ideas.

The workshop provided me a chance to discuss new projects and ideas related to the issue of how to support and present new media art and artists. I am dealing with this issue for few years now on my courses on New media art and in one projects that I am trying to develop with artists and curators in Prague. The cross media concept is valuable in this respect because it is often about the relation between old (established) and new media and institutions and about establishing effective media “ecologies”. It was very challenging to discuss these issues with more experienced and learned colleagues, especially with the moderator of the whole workshop, Mr. Frank Alsema who gave me some really valuable insight into the pros and cons of such projects.  His introduction into project management was also excellent and I can use some of his materials in my courses and in my work with the students. 
Very interesting was to compare the approach to cross media in this workshop with the one I visited in May “TEACHING INTERACTIVITY : DOES CROSS MEDIA REALLY EXIST?” that was more skeptical.   It follows that the cross media concept can not be developed as an abstract notion and it is very different in every individual case but when it works in some project than it becomes a fascinating experience.  I was very impressed by the project and  case study of the Danish company http://tv-animation.com presented by Lars Christianson. His TVWEB is a system that connect phones, interactive TV and the internet. It combines web content, music videos, games and celebrity guests with kid interaction into  a dynamic mix all conducted by a “Web Jockey”. His company developed a software for similar dynamic programs that can run on the TV or on the web and are produced and managed by only three people.
The most important part for me was the presentation “Mobile games” by Elina Koinvisto from the Nokia Research center in Finland. I am planing to organize a conference next year on the subject of computer games and I hope to bring over to Prague Elina Koinvisto. 
In conclusion, having the opportunity to meet with experts relevant to my field of study and interest was very inspiring. Receiving constructive feedback from others, getting to know in more depth their work, will help me develop further my projects. 
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