Prague, 20th August 2004

My name is Magdalena Kralova and I have been recently working for the Czech Film Center (CFC).  CFC was established in 2002 with the aim of systematically enhancing the visibility of Czech film worldwide. The main activities of CFC include:

· Providing the international film circuit with up-to-date  information 

· Publishing the catalogue of Czech films, a regular newsletter, website, DVD

· Providing a useful means of contaction Czech film professionals, foreign institutions and organization, film production and distribution companies.

Based on the recommendation of the Media Desk Czech Republic I got the opportunity to join the Stragegics Film Marketing workshop. 

This great workshop took place in Luxembourg (Mondorf-les-Bains) from 17th to 20th June 2004.  The program is organized by Strategics which provides the  training activities throughout the whole year. Besides the Film Marketing workshop Strategics offers:

· Strategics Film Test Laboratory

· Strategics Film Finance Forum

The procedure of applying was very clear and easy to fulfill. Many information were accessible via internet and also the promo materials were  very clear and gave the appropriate information. Each of the participant got a package of information few weeks before the workshop started. There were details about the travel, accommodation,  program, organization matters and also the information  about the tutors and participants. I have found the file very useful especially having it ahead. I could go through the CV’s of other participants and could prepare myself.  

The participants spent three days in a nice Luxembourg town Mondorf-les-Bains.  The whole workshop was divided into  different lessons  which were given by the present tutors. John Durie who was the leading person through the whole workshop gave us some introduction into the film  marketing and then we had lessons which focused on different aspects of film marketing and associated problems.

What I have found really interesting were lessons by Melanie Friesen (The Creative process), Stefan Rüll (Legal Aspects of the Film Marketing), Nick Wood (Trailers and Showreels) and John Durie (Marketing Budgets).

I have already been to some pitching workshops but I really enjoyed Melanie Friesen way of explaining the pitching process. The lesson The legal Aspects of Film Marketing was very difficult to follow but gave us lots of very important  details concerning the film law.  The best lesson which I liked the most was The trailers and show reels by Nick Wood. I admired the enthusiasm and the professionally prepared lesson. 

I also value the professional approach  of all the tutors. They were always opened to all questions, to all discussions. Even though the level of English of the participants was on a very high level there were sometimes expressions which we did not quite understand but the tutors always explained if someone had problems with understanding.  

I was very satisfied with all the information I got at the workshop. I also found the timing excellent. I was really tired and full of new knowledge after the three days but I wouldn’t make the workshop shorter but also not longer. I also want to mention the great work of Danny Leyder who was all the time very helpful  especially before the workshop started and nowadays she keeps us updated  with new information. We did not get all the lesson synopsis printed while being in Luxembourg but Danny took good care of everything and we got  a file including the rest of the lessons via post.   

The great purpose of such meetings is not only gaining new knowledge but also meeting and getting know different people from abroad. I believe that this is one of the best ways to start some new business, some future coo production.

I strongly recommend the Strategics workshop and will tell my colleagues to apply and join the next year meeting.

Magdaléna Králová

